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Review of Current Mid-Term Business Plan “Small but Beautiful”

4* Mid-Term Business Plan



Review of Current Mid-Term Business Plan “Small but Beautiful”
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Long-Term Road Map
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Challenge 2025  Management KPIs
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¥2,500k

1,100k 

units

¥220.0bn

7%

¥300.0bn

10%

¥150.0bn

¥1.0trn

45%

* Earnings Before Interest, Taxes, Depreciation,  
and Amortization

¥85.0bn

¥150.0bn

¥70.0bn

¥130.0bn

¥55.0bn

¥15.0bn
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R&D Expenses / CAPEX

11

0

200

400

600

800

1000

1200

1400

1600

0

200

400

600

800

1000

1200

1400

1600



The 3 Major Challenges in Challenge 2025
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The Role of Mitsubishi Motors-ness
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The Product Vision of Mitsubishi Motors-ness 
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The Compositional Technologies of Mitsubishi Motors-ness
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Regional Strategy│Regional Categories
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Growth Drivers



Regional Strategy│Market Growth Outlook
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+42%

+20%

+40%



Regional Strategy│Regional Categories Summary
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Growth Drivers



Regional Strategy│Sales Forecast by Regional Category
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Brand Value for Customers
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Regional Strategy│Main Measures
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Product Rollout │ Global
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Product Rollout │ Growth Drivers / Leverage Regions
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Product Rollout │Schedule (Challenge 2025 Period)
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Towards Sustainable Growth
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Carbon Neutrality │ Environmental Targets
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Carbon Neutrality │ Battery Procurement
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Alliance

29



Mobility Business │ Overview of Initiatives
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Mobility Business │ Case Studies
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 Developing Self-directed Street Light utilizing battery 
modules with MIRAI-LABO (to be set up in FY2022)

 Start testing to evaluate CO2 reductions for 
manufacturing through reuse, and possibility to run 
without an external electricity supply

 Expansion to public facilities in municipalities, 
factories, etc.

*Green Innovation Fund from the Ministry of Economy, Trade and Industry

 Collaboration with municipalities and the Japan Post 
Group on carbon neutrality using traction batteries/

used batteries,  and use as a power supply in natural 
disasters (power cuts, etc.)

 Collaboration with government measures such as Advance 
Decarbonization Regions and GI Fund in these initiatives

 First initiative in Okazaki City, and aim to expand this 
going forward



Mobility Business │ Case Studies
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👥
Customer information

🚘
Vehicle Condition data

Driving data

In Demonstration In ResearchCommercialized



HR Strategy to Sustain Challenge 2025

 Adopt location-free work arrangements
 Introduce flexible working style in consideration of 

childcare and family nursing care

 Expand mutual talent exchanges between Japan 
and overseas and global career development 
programs

 Launch digital reskilling programs to support DX
 Embed technical expertise into HR system and processes

 Implement flexible total rewards strategy and structure
 Develop vibrant workplaces in which employees 

appreciate the differences to fulfill their potential 
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This presentation contains forward-looking statements, based on judgments and estimates that

have been made on the basis of currently available information. By nature, such statements are

subject to uncertainty and risk. Therefore, you are advised that the final results might be

significantly different from the aforementioned statements due to changes in economic

environments related to our business, market trends, fluctuations in interest rates and exchange

rate, changes in laws, regulations and government policies, etc.

Potential risks and uncertainties are not limited to the above and Mitsubishi Motors is not under

any obligation to update the information in this presentation to reflect any developments or events

in the future.

If you are interested in investing in Mitsubishi Motors, you are requested to make a final

investment decision at your own risk, taking the foregoing into consideration. Please note that

neither Mitsubishi Motors nor any third party providing information shall be responsible for any

damage you may suffer due to investment in Mitsubishi Motors based on the information shown in

this presentation.


